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Disaster Recovery Plan
It is the policy of Carlow County Childcare Committee (Carlow CCC) to ensure good practice in the area of business continuity planning. The purpose of a Disaster Recovery Plan is to ensure that when an interruption occurs, Carlow CCC can maintain essential activities and services including preserving essential data and functions, and can: 

1. Manage the initial interruption;
1. Recover lost data and functions and ensure the timely resumption of interrupted services and activities;  
1. Continue to meet all legal and regulatory requirements and guidance;
1. Minimise the economic impact of the interruption;
1. Establish alternative means of operation in advance;
1. Train personnel with emergency procedures; and
1. Ensure restoration of service.

The Board of Directors’ are ultimately responsible for ensuring that the Disaster Recovery Plan is communicated to all employees (if any) of Carlow CCC.


Disaster Plan preparation 

Data replication: All business data to be backed up to a separate location or to the             ☐
Cloud

Definition of priorities; Define which applications are most important to access, 	             	☐
and when. Define which applications you can’t be without for any but the shortest 
length of time, which you need access to within a day or so and which can wait a 
few days before it becomes a serious problem.


Assignments of Roles: Who is responsible for what within Carlow CCC during a 		☐
disaster?
 
Inventory of assets: List all hardware and major software applications 			☐

Remote work strategy: How will you communicate with employees about what 		☐
they should do in case of an emergency. Do you have a backup work site identified? 
Have you invested in technology that allow employees to work at home or elsewhere
should the office become flooded or staff are unable to get to work?



Disaster Recovery Strategy

The Disaster Recovery Strategy consists of ensuring business continuity in the following functions:
1. Ensuring the relevant system(s) are responding as expected.
1. Providing staff at the standby location site.


Disaster Recovery Procedure
The following procedure must be followed in the event of a disaster:
1. Business Continuity Manager authorises the introduction of the Disaster Recovery Plan and informs the Disaster Recovery Team. Contact should be made with key persons and standby site.
1. Communicate with and ensure that the IT Disaster Recovery Team is aware of the situation.
1. Organise staff to work from the standby site.
1. Contact customers via email or telephone informing them of the situation. Publish a statement on the Carlow CCC website.
1. Inform the appropriate stakeholders of situation and how it is being managed to ensure business as usual.

The Standby Location 
(INSERT THE STANDBY LOCATION ADDRESS)
(INSERT TELEPHONE NUMBER)
(INSERT THE NAME FOR THE PRIMARY POINT OF CONTACT AT THE STANDBY LOCATION)


Plan testing 
The Disaster Recovery Plan will be tested on an annual basis. All tests will be documented and reported to the Board and Senior Management.

	Test Number
	Date
	Detail

	01-2020
	01/03/20
	

	01-2021
	01/03/21
	

	01-2022
	01/03/22
	

	01-2023
	01/03/23
	

	01-2024
	01/03/24
	







External Contact List
	Contact Organisation
	Contact Person
	Contact Details

	Insurance Personnel
	
	

	Legal
	
	

	Security
	
	

	Alarms
	
	

	Telephone 
	
	

	Broadband 
	
	

	Banking Services
	
	

	An Garda Síochana
	
	

	Fire Brigade
	
	

	Emergency Services 
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